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All fraud cannot be stopped!  Bribery, insider 
trading, record embezzlements in government 
and industry, construction fraud and investment 
losses are all making the news.  Although there 
may be no hope of stopping all fraud and 
corruption, there is hope for individual finance 
professionals and the organizations they serve.  
They can make a difference. 
 
1. Mobilize management  

Make sure that the CEO and other 
executives are knowledgeable about fraud 
exposures and will not tolerate dishonesty, 
even though fraud benefits the organization.  
Define and communicate fraud-related 
expectations about detection and executive 
example.  Develop a fraud policy outlining 
the expectations.   

 
2. Prevent by screening 

Do criminal background checks on job 
applicants, vendors and contractors, in 
accordance with law and contract.  
Determine litigation and performance issues 
for potential vendors and contractors.  
Consider vendor performance history with 
your own organization.   
 

3. Reduce the opportunity for fraud to 
occur and go undetected  
In addition to standard controls, encourage 
reviewers to be curious, asking for detail 
and reviewing with purpose.  Use 
management sampling of work and quality 
assurance techniques.  Mandatory vacation 
and rotation of assignments can surface 
fraud requiring ongoing cover-up.  Include 
right-to-audit provisions in contracts and 
purchase orders. 

 
 

 
 

4. Make people believe fraud will be 
detected 
Build detection into routine management 
and internal audit practices.  Use 
technology to surface fraud.  Audit third 
parties to detect that which can only be 
seen in their records.  Establish 
communication methods that encourage 
employees and others to report without 
fear of disclosure or retribution. 

 
5. Make people believe fraud will be 

punished  
Fraud policy should call for consistent 
case handling.  Consequences should 
include disciplinary action, termination of 
employment, reporting to law 
enforcement, and civil suit.  For third 
parties, consequences may include 
reporting to law enforcement and 
regulators, and civil suit.  Require 
vendors to adhere to fraud and gift 
policies. 
 

6. Hold management accountable   
One element of complete investigation 
is determining career impact for 
managers over the area.  If willful 
blindness or gross negligence 
contributed to the fraud occurring or 
going undetected many organizations 
will demote or fire the manager. 

 
A professional approach to fraud and corruption 
means timely detection, effective response and 
practical prevention. 
 

Fraud Risk Workshop – June 18-19 in Dallas 

Meet the challenge of fraud on your own 

terms; not on the media, law enforcement 

or regulators’ terms. 

http://www.ctassoc.com/
http://events.constantcontact.com/register/event?llr=8olfpadab&oeidk=a07e7fs4ale86f22022

